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Presentation

Sawada: Hello, everyone. My name is Masahiro Sawada, President and Representative Director of PARIS MIKI
HOLDINGS Co.

Kayama: | am Yuji Kayama, Executive Officer in charge of Finance and Accounting.

Sawada: Thank you for viewing the online presentation of our financial results.
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As you can see from today’s agenda, first, Mr. Kayama will explain our financial results for Q2 of the fiscal year
ending March 31, 2024, followed by my presentation on the topics for H1 of the year and initiatives for the
future.
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Kayama: | will now explain the consolidated results for Q2 of the fiscal year ending March 2024.

The slide you see is a summary of the consolidated statement of income. Net sales increased 6.7% YoY to
JPY25,220 million, with operating income of JPY1,578 million and an operating margin of 6.3%. Ordinary

income was JPY2,068 million and net income for the quarter was JPY1,518 million.
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I will now explain the situation in Japan. The new COVID-19 infection, which has been going on for about three
years, has finally settled down to a certain level, and its classification has been lowered to category 5, the
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same as seasonal influenza, since May 8. Following Q1, monthly domestic same-store retail sales continued
to exceed those of the previous year in Q2.

Sales of sunglasses and hearing aids, which had been struggling during the pandemic, were particularly strong,
contributing to the topline increase. The current month of October has also been trending well at 107.8%.
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In Q2 total, sales at existing stores were 107.1% against previous year, while sales at all stores were 106.9%.
By subsidiary, Paris Miki existing stores; 106.4%, all stores; 106.5%, and for Kimpo-do, existing stores; 114.4%,
all stores; 112.3%.

In terms of domestic store openings and closings this quarter, four stores were opened and five stores were
closed, for a total of 637 stores at the end of Q2, a net decrease of one store from the end of the previous
fiscal year.

Total domestic segment sales were JPY22,275 million, 106.1% of the same period last year.
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Here are the sales figures for the overseas segment. The negative impact of the pandemic on overseas
subsidiaries has largely disappeared, and they are now in a position to conduct normal operations. As a result,
net sales totaled JPY3,027 million, 110.2% of the same period last year on a JPY basis and 104.1% on a local
currency basis.
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Here is the results of profit and loss. While the overseas segment posted a segment loss of JPY13 million due
to increased costs and other factors, the domestic segment’s increased sales and improved profit structure
resulted in a consolidated operating profit of JPY1,578 million, up JPY1,167 million for H1 of the current fiscal
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year. Ordinary income increased JPY1,308 million to JPY2,068 million due to foreign exchange gains of JPY373
million.
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Here are the results of selling, general and administrative expenses. Although advertising expenses decreased
YoY due to a review such as shifting some TV commercials to digital advertising, other items increased,
resulting in a total of JPY15,873 million, up 1.1% from the same period of the previous year. We believe that
the increase in this amount is an inevitable consequence of the increase in sales.

While the amount increased, SG&A ratio decreased 3.5 percentage points from the previous year, and we
believe that our efforts to improve profitability are progressing as planned.
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This is the consolidated balance sheet. Total assets amounted to JPY39,316 million, up JPY1,944 million from
the end of the previous fiscal year. This was mainly due to increases of JPY986 million in cash and deposits,
JPY339 million in merchandise and finished goods, and JPY239 million in notes and accounts receivable in
current assets.

Total liabilities amounted to JPY9,498 million, up JPY331 million from the end of the previous fiscal year. This
was mainly due to an JPY81 million increase in contract liabilities and a JPY211 million increase in other in
current liabilities.

Net assets amounted to JPY29,817 million, up JPY1,613 million from the end of the previous fiscal year, mainly
due to a JPY1,366 million increase in retained earnings.
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Here are our cash flows. Net cash provided by operating activities was JPY1,654 million, mainly due to
JPY1,996 million in income before income taxes and minority interests. Funds used in investing activities

totaled JPY723 million. This was mainly due to the acquisition of tangible fixed assets of JPY567 million and
intangible fixed assets of JPY102 million.

Net cash used in financing activities amounted to JPY310 million, mainly due to a JPY115 million net decrease
in short-term loans payable, and payment of JPY151 million in dividends. As a result, cash and cash equivalents
at the end of the period totaled JPY11,206 million.
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Next, as we disclosed on November 8, we have revised our earnings forecast upward from the forecast
announced at the beginning of the fiscal year.

Net sales are forecasted to be JPY49.4 billion, an increase of JPY2 billion. This is an increase of JPY1.1 billion
from the initial forecast. Operating income is forecasted to be JPY1.8 billion, an increase of JPY1.068 billion, a
revision of JPY0.775 billion from the initial forecast. For ordinary profit, the Company revised its forecast to
JPY2.31 billion, a JPY1.1 billion revision. Net income attributable to shareholders of the parent company is
forecasted to be JPY1,615 million, an upward revision of JPY1,005 million.
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Based on the current earnings forecast, we have decided to pay an interim dividend of JPY3 per share, in line
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with our most recent dividend forecast. The year-end dividend plan remains unchanged at this time and is
expected to be JPY3 per share. This decision was made in light of plans to accelerate advertising expenses
from Q3 onward by stepping up promotions and strengthening DX to improve store efficiency.

This concludes the explanation of the consolidated results for Q2 of the fiscal year ending March 2024.
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Sawada: In May 2023, the new COVID-19 infections were reclassified to category 5. As the flow of people
gradually recovered, the world began to regain its vitality. The Group also enjoyed particularly strong sales of
sunglasses, which had been struggling during the pandemic. Sales have increased significantly compared to
the same period in previous years during the pandemic, as well as against the FY ended March 2019, which is
before the pandemic.

This was a result of the steady procurement of products and preparation of effective sales promotions in
advance of the peak summer season, which matched well with the increase in people’s willingness to purchase.
In addition, there is a trend among seniors, who had previously refrained from going out, to actively go
shopping at physical stores, and sales of both Paris Miki and Kimpo-do at department stores have been strong.
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In addition, growth in the number of foreign visitors to Japan has been recovering rapidly, and perhaps
because the impact of foreign exchange rates is also boosting consumption in Japan, the Group has also seen
a 16% increase in duty-free sales compared to the same period in FY03/2019, when duty-free sales peaked,
prior to the pandemic.

In the hearing aid business, the number of visits by elderly customers dropped during the pandemic, but is
now on the steady recovery track. In addition, we enjoy steady sales of hearing aid subscription service that
we started a few years ago ahead of our competition. Customers can try our products before the purchase,
at a monthly fee as low as JPY3,000. Demand for this service is on the rise.
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Regarding overseas, our collaboration with medical facilities, which we are focusing on mainly in Southeast
Asia, is currently incurring investment costs, such as increased labor costs, in advance of sales, but we are
looking at growth over the long term and expect steady growth in the future.

In addition, the recovery of each local entity in China, Australia, Seattle, and the Philippines, which had been
struggling until now, resulted in overall sales at almost the same level as the previous year.
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Next, | will explain our initiatives for H2 and beyond. With regard to the domestic store strategy, the transition
to new store format is currently progressing as planned, and more than half of all stores are expected to be
converted by the end of this fiscal year, including the aggressive opening of lodge-type stores.
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For overseas, we plan to continue to focus on Southeast Asia, with an emphasis on collaborations with medical
facilities. During this fiscal year, we plan to open a new store in Mitsukoshi Global City in the Philippines, a
fully operational ophthalmic hospital, and two new stores in Malaysia.
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Regarding the national certification of *Skilled Professionals of Spectacle Manufacturing (*tentative name in
English) which was implemented in 2022, we were number one in terms of certificate holders at the first
round of exam last time, with 746 employees passing the exam. As of November 2023, we have 994
employees who have passed the exam combined with the previous one, almost reaching our goal of 1,000 for
this fiscal year.

As a medical device, spectacles, especially bifocals, cannot be sold for first-time buyers without a high level of
skill and knowledge to ensure proper vision measurement. In the future, we will put more focus on providing
high quality eyeglasses, not just on price, to further distinguish our competitive advantage.
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With the determination to become a world-class hospitality brand with a purpose to enrich each and every
one of our customers with “excitement and peace of mind”, we have changed our company name from Miki
Holdings, Inc. to PARIS MIKI HOLDINGS Inc. in 2022 and formulated a medium-term management plan.

In the previous year, the first year of the plan, we steadily sowed the seeds of various measures as initially
planned, even under the difficult circumstances in which the impact of the pandemic remained strong. As we
enter the second year of the plan, we are seeing signs of its successes gradually sprouting and steadily growing.

| believe that it is my mission as Representative Director to do my utmost to help the Company grow, blossom,
and bear fruit in the future, and to sow the seeds of new growth.

In addition, we are reviewing the current status and discussing necessary actions, with respect to
management that is aware of stock price and cost of capital. We intend to announce our policy and approach
at an appropriate time in the future. We hope that you will continue to place your trust in us, PARIS MIKI
HOLDINGS. Thank you very much for watching.

[END]
Document Notes
1. Portions of the document where the audio is unclear are marked with [Inaudible].
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.
4. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY’S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2023 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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